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Kelli Baratti has been the Chief of Operations for the Nevada Division of Emergency
Management and Homeland Security (DEM) since June of 2009. Ms. Baratti enjoyed a 20 year
career in the Nevada fire service prior to moving into the field of emergency management.
Ms. Baratti served as the State of Nevada Fire Mutual Aid Coordinator for the Nevada Division
of Forestry, providing mutual aid coordinator for local government fire departments. She was
also the PIO on one of the national Type Il Incident Management Teams for a number of years.
Ms. Baratti also served on the Nevada State Firefighters Association Board of Directors for 8
years, the Vice Chairman of the Central Lyon County Fire Protection District Board of Directors
term limiting out after 12 years in 2016. She currently serves on the Nevada Board of Fire
Services.

In her role as the Chief of Operations, she is responsible for the 24/7 statewide duty officer
program; coordinating the day to day operations of the State Emergency Operation Center;
oversight of the Division of Emergency Management Coordination Center (DEMC);
implementation of the State of Nevada Intrastate Mutual Aid System (NRS 414A), Resource
Management and Credentialing, and Planning. She also serves as the Emergency Management
Assistance Compact (EMAC) Coordinator.

Ms. Baratti loves spending time with her 4 children, 6 grandchildren and 2 dogs. Her interests
include; travel, zip lining, kayaking, camping, reading and discovering new adventures!



